IDENTIFYING NEW UPE MEMBERS

New chapter advisors often have a number of questions related to the start-up procedure for a chapter of UPE.  Some of these are:
Question:  How do we establish the first initial membership list of members?

Answer:  Normally the faculty advisor will obtain a listing of majors 'by GPA and by computing sciences hours.'  This will provide a 'sorted cutoff' by GPA and number of credit hours completed.  Such a listing is usually obtained from institution’s Admissions and Records or the Registrar's office.  When identifying prospective UPE members, the chapter advisor should adhere to the chapter’s membership guidelines (what courses count toward the GPA; units completed in the major, etc.)

Question:  Are all qualified students automatically granted membership?

Answer:  The initial list of invitees (and all future lists for later inductions) is usually (but not always) circulated through the department faculty to determine if any faculty members have any objections or other reservations regarding the extension of an invitation to individual students to join UPE.  What might constitute a reason for denying membership should be determined locally. See Note A below for more details on this matter.

Question:  Once a list of inductees is developed, what is the next step?

Answer:  A formal letter of invitation should be sent to these students.  (This might also include faculty, alumni, and other honorary members).  Depending upon the constituency of the individual students, UPE also recommends this correspondence be sent to parents of students to inform them that their child has been offered the opportunity to join UPE.

Question:  What are the guidelines on UPE memberships for faculty members?

Answer:  The UPE international constitution specifies that faculty members who have taught full-time for a minimum of one year in the computing and information disciplines qualify for UPE membership.  UPE chapters are encouraged to invite qualified faculty as charter members of their new chapter.

Question:  What are the other levels of UPE membership?

Answer:  This will depend on the chapter's constitution and by-laws.  Some chapters have provisions for alumni membership and honorary membership to their chapter.

Question:  How much time should be allotted to accepting affirmative replies to letters of invitation?

Answer:  While this may vary upon the session length of the institution (quarter, semester, trimester) or when initial induction is anticipated, two weeks should suffice.

Question:  What should be included in the letter of invitation?

Answer:  The letter of invitation should include a congratulatory sentence or two followed by an initial paragraph that briefly describes UPE to include its purpose.  A sample invitation letter is shown in NOTE B below. 

Question:  What should the student response be?

Answer:  Students should acknowledge / respond to the letter of invitation by a locally-determined date either accepting or declining the invitation.   Their acceptance must include the correct name spellings they would prefer on the UPE certificate that is presented as part of the ceremony. 
Question:  How should the installation team prepare for the ceremony?
Answer:  The installation team should be in contact with the National Representative in the weeks leading up to the ceremony regarding local arrangements for the ceremony.  In order to ensure a polished ceremony, the team should allow sufficient time to have at least one rehearsal with the guidance of the National Representative prior to the arrival of inductees and guests."
Question:  Once my chapter application is approved and I have a list of student inductees who have indicated their intent to become members of UPE, what is my next task?

Answer: A single list of inductees with correct name spellings needs to then be sent to UPE Headquarters for the preparation of certificates and other related items that will be sent to the new chapter.  The final list of charter members should be sent to the UPE headquarters, preferably by email [UPE@ACM.ORG].  A hard copy of the final list of members (along with the member dues) should be sent by postal mail to Orlando Madrigal, UPE Secretary.  The postal address is 

Upsilon Pi  Epsilon

158 Wetlands Edge Road

American Canyon, CA 94503

Question:  If I have any other questions, whom should I contact?

Answer:  All questions related to your new program should be directed to UPE Headquarters (upe@acm.org).  Phone inquiries can be made to Orlando Madrigal at (530) 518-8488

---------------------------------------------------------------------------------------------------------

NOTE A:  ADDITIONAL NOTES FOR CHAPTER ADVISERS AND OFFICERS:  After the establishment of your UPE chapter, it is important to review the membership requirements as stated in your chapter constitution and by-laws.  The notes below summarizes (and are paraphrased) what is stated in the international UPE constitution and by-laws on matters related to the selection of new UPE members.  There can be differences in the implementation of these membership processes and the local chapter must adhere to the rules and procedures that are outlined in their chapter constitution/by-laws.

All candidates for election to UPE membership, qualified according to the guidelines in the constitution/by-laws, shall be reviewed by the Membership Committee. Those reported favorably by the Committee shall be proposed for election.

The President of the chapter shall appoint a standing committee on eligibility and membership upon his or her installation which shall serve until his or her successor is elected.

The Executive Council of the chapter shall consist of the faculty advisor and the following elected officers: President, Vice-President, Secretary, Treasurer and Historian.

The Membership Committee shall consist of the Executive Council, the faculty advisor and at least two additional faculty members appointed by the Executive Council. The termination of service of the members of the Membership Committee shall be by resignation, submitted to and accepted by the Executive Council of the chapter. The Membership Committee shall be responsible for the screening of students who meet the scholastic eligibility requirements of the Association and shall recommend for election those they deem otherwise qualified.

NOTE B:  Sample invitation letter from the Drexel University Chapter of UPE.

Dear ___________:

I am pleased to inform you that you have been selected for membership in the ______ Chapter of Upsilon Pi Epsilon, the International Computer Science Honor Society.  As a student in the Computer Science program at ________ University, your selection has been based upon your outstanding achievement and high scholarship rating.

The Upsilon Pi Epsilon Association was founded at Texas A&M University in 1967 for students and faculty who exhibit superior scholastic and professional achievement in the computing science curriculum.  It remains the only National Honor Society for the computing and information disciplines and is recognized as such by the Association for Computing Machinery (ACM) and IEEE Computer Society.  In 1997, Upsilon Pi Epsilon was admitted as a member of the Association of College Honor Societies - the parent organization for all academic honor societies in North America.  The  ______ University chapter of UPE was chartered in ____ as the _____ chapter of the state of ________ to the Association by the Executive Council of Upsilon Pi Epsilon.  You can learn more about UPE from its website at http://www.acm.org/upe.

Membership into Upsilon Pi Epsilon requires a one-time fee of $____, $60.00 of which will go directly to the International Association and includes the cost of the lifetime membership fee.  Each member will receive a membership certificate and a carat clad Recognition Key (lapel pin) to signify membership.  Graduating students may also purchase a UPE stole to be worn with commencement regalia.  Go to the UPE website for UPE memorabilias.

ACM now provides free ACM student memberships to active members of UPE for one year, which includes subscriptions to Communications of the ACM, ACM's Digital Library, and more.

To accept your invitation into the Drexel Chapter of Upsilon Pi Epsilon, please send a formal letter of acceptance to me with your check or money order to the address listed on the form, no later than ______.  The initiation ceremonies are scheduled for ______ (campus location to be determined).  The festivities will begin at ____ PM, starting with a reception.  Light refreshments will be served.  The initiation will start at _____ PM and should end no later than _____.  Guests are welcome.  The recommended dress is jacket and tie for men, dress for women.

Once again, congratulations, and I hope you will accept this opportunity to become a member of this prestigious Honor Society for the computing sciences.  Should you have any problems or questions, feel free to contact me.  My contact information is shown below.  Should you choose not to accept this invitation, then according to the National Constitution of the Upsilon Pi Epsilon Association, you cannot be re-invited to join Upsilon Pi Epsilon in the future.  (Students on co-op or CIE assignment who will be unable to attend the ceremony may choose to join now and be initiated at our next ceremony.)

Sincerely,

Prof. _________

Department of ______

_______ University

